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Members Present: Chairman Richard Hartenstein, David Bachiochi, Steve Geryk, James Desso, Cathy 
Cannon, Karen Troiano, Sal Titus, Amber Wakley-Whaley, Trooper Jesse McClain 
Guests Present: Devin Cowperthwaite, Judy Gardner 

Chairman Richard Hartenstein called the meeting to order at 10:01 am. 

1. Appoint Recording Secretary 
A Motion by Steve Geryk, seconded by Cathy Cannon to appoint David Bachiochi as Recording 
Secretary for the Commission was approved unanimously. During discussion Amber noted that we should 
formally acknowledge three related reporting roles articulated in the Final Rule. A Motion by Steve, 
seconded by James Desso to appoint Amber Wakley-Whaley as Account Administrator, Point of Contact 
for ARPA Reporting, and Authorized Representative for Reporting for the Stafford ARPA grant program 
was approved unanimously. 

2. Approve the minutes 02/10/22 meeting 
Cathy Cannon made a motion to approve minutes from the February 10, 2022, meeting. James Desso 
seconded the motion. All were in favor with one abstention. 

3.Discussion Public Health and Behavior 
At the request of the Commission, Family Services Director Judy Gardner joined us for a discussion 
regarding potential opportunities to improve the behavioral health programs. The collaborative discussion 
covered areas of the largest need versus what types of projects would be ARPA eligible. At the 
completion of the discussion, Judy agreed to assemble a set of specific projects with cost estimates, and 
will forward along to Cathy for inclusion in our yet to be prioritized Project List. Dave emphasized not to 
be constrained by the Final Rule guidance that discourages funding expenses that would be needed 
beyond the funding window, such as new staffing positions. Keep the important ideas on the table for 
discussion. 
The broad areas of programs I opportunities include Care packages for Kindergarten, Early Childhood 
services, home school services, domestic violence shelters, dating violence, substance abuse prevention 
I intervention, suicide prevention, activities to mitigate senior loneliness - programming, mentoring 
opportunities - a community garden, LGBTQ isolation, a group room expansion at the Family Services 
building on Hyde Park Rd, transportation for kids, and an overall Positive Youth Development approach. 
Challenges include location logistics, transportation, confidentiality/ privacy and overall stigma that can 
discourage individuals from seeking help or engaging in the program. Leveraging other facilities to help 
with some logistics challenges carries pros and cons in all situations. The discussion was very 
informative. We look forward to Judy's recommendations. 

4. Discussion Levinthal Run Walkway 
Amber and Devin reported that the design firm reviewing the walkway project at Levinthal Run requested 
further info regarding an overall strategic plan for the town facilities. Dave agreed to provide an inventory 
of the youth sports landscape to assist with next steps. This remains an opportune location for Fitness 
Path exercise apparatus. Further, Devin mentioned that Community Connectivity grants can be 



leveraged along with ARPA funding so further analysis is required. Discussion to be continued at 
upcoming meetings. 

5. Project List 
Welcome to Trooper Jesse McClain to the Commission. McClain and Desso introduced a new project 
called Police Emergency Equipment. The project entails purchasing safety equipment for the police force 
officers and vehicles. On a Motion by Cathy, seconded by Sal Titus the commission unanimously 
approved expenditure of $132,000 for identified equipment subject to verification of ARPA eligibility (very 
likely). 
Amber reported that the discussions have been held with several vendors to replace the Town Web Page. 
The project has been estimated at $30,000 on the working project list. After a set of meetings with the 
vendors next week, she will have two proposals both of which will cost less than the $30,000 estimate. 
Since this upgrade is time sensitive with a July 1 cutover date needed, the commission would need a 
special meeting before our next meeting in April or approval to authorize Amber to act within this cost 
range. On a Motion by Titus, second by Cannon the Commission unanimously voted to approve up to 
$30,000 to upgrade the Town Web Page. 
Bachiochi distributed a copy of the latest project list, inviting members to discuss any updates or 
clarifications to the project list. He will attempt to categorize all projects and group them in advance of the 
next meeting. All commission members are encouraged to look at the ARPA group Sharepoint site to 
reference the project list and other reference documentation at any time. 

6. Public Comment 
We thank Devin for joining us throughout today's meeting. No other public comment noted. 
We thank Judy for her thorough review of the social services programs. 

7. Discussion -Community Involvement -Survey 
After a brief discussion about when to hold the public input meeting, we agreed that an early May 
timeframe makes sense. Date remains unresolved and to be set at the next meeting. 

8. Adjournment 
Rick Hartenstein acknowledged the passing of Commission member Lisa Baxter-Folino. Her 
contributions will be missed. 
Next meeting is 4n 1 0:00am Regular meeting to focus on infrastructure design initiatives, project 
priorities.and strategic plan 
On a motion by Steve, seconded by Desso we agreed unanimously to adjourn at 11 :50am 

Respectfully submitted Recording Secretary, 
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